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Abstract 

This study explores the relationship between transformational leadership and job 

attitudes with respect to the mediating role of organizational identity (Case study: 

second-level female teachers in GonbadKavoos). The population of the study was 

all the second-level female teachers of GonbadKavoos that the population size is 

372 people. According to Kerjesi and Morgan's table, size of the sample is189 

people and simple classified random sampling was chosen for sampling from the 

population. This study was a practical study in terms of the goal and a 

descriptive-survey study in terms of the method and is a correlational study in 

terms of the type. To analyze the data at descriptive statistics level, indices such 

as frequency and percent and tables and charts were used and at the inferential 

statistics level, structural equationsmethod with LISREL software were used. The 

results of the research are as follows: 1- there is a significant relationship between 

transformational leadershipand organizational identity of second-level female 

teachers of GonbadKavoos; 2- there is a significant relationship between 

organizational identityand organizational commitment ofsecond-level female 

teachersof GonbadKavoos; 3- there is a significant relationship between 

organizational identityandcitizenship behavior ofsecond-level female teachersof 

GonbadKavoos; 4- there is a significant relationship between transformational 

leadershipand organizational commitment ofsecond-level female teachersof 

GonbadKavoos; 5- there is a significant relationship between transformational 

leadershipandcitizenship behavior ofsecond-level female teachers of 

GonbadKavoos.  
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Introduction 

The most important pillar of each system is human resources that can lead the 

country towards development goals. The correct use of human resourcesas the 
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most valuable and greatest wealth of any society has always been a matter of 

concern for governments as an issue of importance. In other words, it can be said 

that human beings are both the goal of development and the factor of 

development and the realization of development goals depends to a significant 

degree on how to manage and control this wealth and vital resource (Tavalaei and 

Bagheri, 2010, p. 17).Extensive changes and globalization in today's world 

require a different and new leadership style which, with the optimal use of 

material and human assets and resources, realizes the goals of the organization 

and can develop capacities and their use. The necessity of continuous 

organizational change in today's dynamic and changing environments is the 

existence of a visionary, strategic or, more clearly, transformative leaders 

(Mirkmali et al., 2011, p. 25). Bass and Avalio (1985) consider transformational 

leadership in four dimensions: 1. the ideal influence, 2. Inspiring motivation, 3. 

Subjective persuasion, and 4. Individual consideration. 

In strategic human resource management, employees are the valuable assets of 

each organization, and achievement of organizational goals depends on the 

proper management of these valuable resources. But each employee has a lot of 

differences in their individual and social behaviors. One of these differences, 

which are of great importance to managers, is the attitude or attitudes of 

employees from their organization and works (Safikhani, 2011, p. 23).Employee 

attitudes play an important role in achieving the goals of the organization. One of 

the important factors in increasing organizational commitment and employees' 

transactional behaviors as job attitudes is gaining organizational identity 

(Salajegheh and Ahmadzadeh, 2014, p. 22). Organizational identity is associated 

with many work behaviors, attitudes and background variables (status) and plays 

a central role in regulating the behavioral norms of the organization's members 

(Rahimnia and Nikkhah, 2012, p. 28).Through identification, the staff attracts 

important features of the organization as their own characteristics (Ghasemzadeh 

et al., 2014, p. 18). Experts in this field define organizational identity as: 

perceiving being one (belonging)with the organization, where people define 

themselves according to the characteristics of their organization (Mael&Ashforth, 

1992, p. 57).Today, education is the foundation of all the activities and affairs of 

the society and guarantees its survival and development. Therefore, it requires a 

high level of organizational identity, loyalty, organizational commitment and 

doing transactional behaviors, which requires the existence of transformational 

leaders in education, therefore, the management and leadership of this 

organization as a leading, coordinating, and coordinating factor is of particular 
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importance.Since Education Organization is one of the main organizations 

responsible for education in the country, that its performance is influential in 

different dimensions, and education staff, especially teachers, can play an 

important role in promoting education in the country, and considering the 

importance of the two categories of organizational commitment and 

organizational citizenship behavior as job attitudes in organizational behavior 

management and the lack of research on these two variables in educational 

environments, including high schools, led the researcher to seek to answer this 

question that, is there a significant relationship betweentransformational 

leadership and job attitudes with respect to the mediating role of organizational 

identity ofsecond-level female teachers in GonbadKavosprovince? 

 

Theoretical foundations of research 

 

Transformational Leadership 

Transformational leadership refers to a kind of leadership in which leaders have 

divine blessings and provide spiritual impulses for their followers and lead them 

by direct influence on their hearts. Transformational leaders create a dynamic 

organizational vision that often necessitates the transformation of cultural values 

to reflect innovation. Transitional leadership also seeks to establish a relationship 

between individual and collective interests to allow subordinates to work for 

transcendental goals (Hamidianpour and Zaraei, 2014, p. 25). Transformational 

leaders use optimism, intelligence attraction, and many other personal abilities to 

enhance the aspirations of others and transfer individuals and organizations to a 

higher level of performance. Because the success of any organization depends on 

guidance and leadership along with organizational dynamism and flexibility, on 

the other hand, the high level of expectations of the clients of organizations and 

the accelerating changes in the role of transformational leadership in 

organizations have a privileged position. Transformational leaders direct the 

attention of followers to collective goals and to stimulate high-level employee 

motivation,encourage them to pursue organizational goals.Bass and Avolio 

(1998) argue that transformational leadership emerges when the leader develops 

the interests of the staff, informs them to accept the mission of the group and 

provokes employees to go beyond their own interests for the benefit of the group 

(Farahani, 2014, P. 31). 
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Job Attitudes 

An attitude is an opinion expressed about people, things or events and reflects the 

type of person's feelings about it. When I say: "I love my work", I express my 

attitude to my work.The attitude is not just like value. Compared to attitudes, the 

value is wider and more extensive, and this concept has a positive bearing in its 

own right, and it is a matter of legitimacy or desirability. Notice to this sentence: 

"Discrimination is bad." This phrase reflects the values of one person, but another 

sentence, such as: "I am in favor of implementing a positive program for 

choosing, employing and teaching languages that will be implemented in my 

organization." It is an attitude. While value and attitude are different, the 

relationship between them is very close.A comprehensive study that was 

conducted about heterogeneous value issues (which included the rights of the 

black and the poor, family security, the treatment of the poor, cleanliness, 

imagination, and obedience), it was found that there is a significant correlation 

between value and attitude. The researcher concluded that any attitude with a 

value set has a close relationship. Based on this achievement, people's attitude 

and in many cases their behavior can be justified and, but unfortunately, one 

cannot yet say which values provide the field of which attitudes and behaviors 

(Salajegheh and Ahmadzadeh, 2014, p. 22). 

Organizational commitment is defined as the relationship and the mental linkage 

of employee, the identification of individuals and their performance in the 

organization, and employees along with an effective and efficient commitment to 

the organization continue to work, because they are seeking to achieve the ideal 

return (Joo, 2010, p. 57). 

Apelbaum (2004) considers organizational citizenship to be an insightful and 

precautionary behavior that is not as a central part of the formal job of 

employees, but it is an indicator that increases effective and efficient performance 

in the organization (Sharifi et al., 2013, p. 25). 

 

Organizational identity 

The concept of "identity" was first expressed by Sacrateis, Plato and Aristotleion. 

Organizational security includes the attitudes of members of the organization 

about the organization, how members identify their organization as a social group 

in relation to their external environment and how they differ themselves from 

other competitors. Organizational identity is the same pivotal, differentiation, and 

sustainability of an organization (Esfahani et al., 2014, p. 27). 
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Research background  

Pourasadollah and Saleh Ardestani (2015) conducted a research entitled "The 

effect of organizational identity on citizenship behavior and organizational 

commitment (Case Study: Mapna Company)", and the result of statistical 

analyzes and testing of research hypotheses using Pearson correlation coefficient 

and structural equation modeling showed that organizational identity has a 

significant effect on organizational citizenship and organizational commitment. 

Qureishi (2014) conducted a research entitled "investigating the rlationship 

between transformational leadership and organizational citizenship behavior", 

and analysis of data using Pearson correlation coefficient indicated that there is 

asignificant relationship between transformational leadership style and 

organizational citizenship behavior.In addition, all components of 

transformational leadership have a significant relationship with organizational 

citizenship behavior. Also, multivariable regression analysis shows that among 

transformational leadership components, ideal behaviors and individual 

considerations have the greatest impact on organizational behavior. 

Chon Fang et al. (2012) conducted a study entitled"investigating the relationship 

between transformational leadership style and organizational commitment of 

hotel staff in China", the results showed that there is a significant relationship 

between the transformational leadership style and the organizational commitment 

of hotel staff in China. 

Amber (2012) conducted a research entitled"investigating the relationship 

between transformational leadership style and organizational citizenship behavior 

of employees with respect to the mediating role of organizational identification in 

US trading firms". Results showed that there is a significant relationship between 

transformational leadership style and organizational citizenship behavior of 

employees with respect to the mediating role of organizational identification in 

US trading firms. 

 

Research hypotheses 

1- There is a significant relationship between transformational leadership and 

organizational identity of second-level female teachers in GonbadKavoos. 

2- There is a significant relationship between organizational identity and 

organizational commitment of second-level female teachers in GonbadKavoos. 

3- There is a significant relationship between organizational identity and 

organizational citizenship behavior of second-level female teachers in 

GonbadKavoos. 
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4- There is a significant relationship between transformational leadership and the 

organizational commitment of second-level female teachers in GonbadKavoos. 

5- There is a significant relationship between transformational leadership and the 

organizational citizenship behavior of second-level female teachers in 

GonbadKavoos. 

 

Conceptual model of the research 

 

 

 

 

 

 

 

 

 

 

Figure (1): Conceptual model of the research 

 

Methodology 

This research is an applied research in terms of the goal because the result of the 

research in the population is applicable and also this research is testable in other 

communities. This study is descriptive in terms of method because the research 

have not been manipulated in the descriptive model are analyzed as they are. This 

study is a survey (field) study in terms of data collection, because sampling is 

done from the community. This study is a correlational study in terms of 

measurement, because the relationships between variables are measured.The 

population of the study was all the second-level female teachers of 

GonbadKavoos that the population size is 372 people. According to Kerjesi and 

Morgan's table, size of the sample is189 people and simple classified random 

sampling was chosen for sampling from the population. 

In this study library method was used for data collection and theoretical and field 

methods and information were used for purposes andassumptions and 

information through a standard questionnaire transformational leadership which 

has 14 questions, job attitudes standard questionnaire has 10 questions and 

organizational identity standard questionnaire has 6 questions. Data were also 

collected from sources such as books, magazines, the Internet, and journals.In the 
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present study, in the inferential statistics level, the structural equation method 

using LISREL softwarewas used. 

 

Findings 

 

 
Figure 1: Structural model of research in standard mode 

 

Figure 1 expresses the coefficients of the factor loads in the standard mode, 

which are in the range (-1, 1) and represents the relationship between the 

variables. 
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Figure 2: Structural model of research in a the significance mode 

 

Figure 2 shows significant coefficients that should be greater than 1.96, so that 

the relationships between the variables are significant at the error level of 0.05. 

As shown in Figure 2, the values of the T-value coefficients are larger than 1.96, 

indicating that all path coefficients in the Figure 1 are significant at the error level 

of 0.05. 
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Table (1): The results of direct relationship and significance coefficients of 

hypotheses of research model 

Hypothesis Structural path Symbol  
Path 

coefficient  
Significance  

Test 

result 

First  

Transformational 

Leadership - 

Organizational Identity 

TL---Ci 0.69 6.08 Accepted  

Second  

Organizational Identity 

- Organizational 

Commitment 

Ci ---

OC 
0.73 6.34 

Accepted  

Third   

Organizational Identity 

– Organizational 

Citizenship Behavior 

Ci ---

OCB 
0.82 7.51 

Accepted  

Fourth  

Transformational 

Leadership - 

Organizational 

Commitment 

TL ---

OC 
0.48 3.96 

Accepted  

Fifth  

Transformational 

Leadership - 

Organizational 

Citizenship Behavior 

TL ---

OCB 
0.51 4.27 

Accepted  

 

 

Discussion and conclusion 

The results of the first hypothesis showed that there is a significant relationship 

between transformational leadership and organizational identity of second-level 

female teachers in GonbadKavoos, which is consistent with the results of 

Pourasadollah and Saleh Ardestani (2015), Qureishi (2014), Chon Fang et al. 

(2012) Amber (2012). 

The results of the second hypothesis showed that there is a significant 

relationship between organizational identity and organizational commitment of 

second-level female teachers in GonbadKavoos, which is consistent with the 

results of Pourasadollah and Saleh Ardestani (2015), Qureishi (2014), Chon Fang 

et al. (2012), Amber (2012). 

The results of the third hypothesis showed that there is a significant relationship 

between organizational identity and organizational citizenship behavior of 

second-level female teachers in GonbadKavoos, which is consistent with the 
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results of Pourasadollah and Saleh Ardestani (2015), Qureishi (2014), Chon Fang 

et al. (2012), Amber (2012). 

The results of the fourth hypothesis showed that there is a significant relationship 

between the transformational leadership and the organizational commitment of of 

second-level female teachers in GonbadKavoos, which is consistent with the 

results of Pourasadollah and Saleh Ardestani (2015), Qureishi (2014), Chon Fang 

et al. (2012), Amber (2012). 

The results of the fifth hypothesis showed that there is a significant relationship 

between transformational leadership and organizational citizenship behavior of 

second-level female teachers in GonbadKavoos, which is consistent with the 

results of Pourasadollah and Saleh Ardestani (2015), Qureishi (2014), Chon Fang 

et al. (2012), Amber (2012). 

 

Suggestions 

To the managers of the GonbadKavoos Education Office, regardless of their 

personal preferences and others for the sake of the organization, as well as the 

sacrifice of personal interests for the benefit of others, it is suggested that the 

integration of the goals of the individual and organization takes place from a 

value perspective that strengthens the organizational identity between teachers. 

Improving teachers' perceptions of organizational status and showing them 

consideration through organizational and social support and passing on their 

psychological contracts. 

Developing a sense of meaning and belonging to the work, this positively affects 

the organizational commitment of teachers and their perceptions of their 

environment.Organizational identity relates to the perception of being or being 

one with an organization that the person is a member of it. 

Converting the organization into a working community. A working community is 

a network of individuals in which individuals behave according to common 

values, norms, and behavioral rules. In this way, they form a group in which 

talent can be trained and team members are organized and organizational identity 

can be developed.Looking at the organization through this perspective, people 

consider membership as a way to develop their personal identity. Working in an 

organization offers plenty of opportunity for investing and developing individual 

talent, which leads to the creation of organizational citizenship behavior in 

GonbadKovos Education Office. 

The managers of the GonbadKavous Education Office should be engaged in 

mental persuasion as an incentive for followers to re-examine the underlying 
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assumptions and ask them and forcing followers to look at issues from different 

angles and suggest new ways of looking at how to do and complete the tasks, 

review the basics of reengineering as a strategy that reinforces organizational 

commitment at GonbadKavoos Education Office. 

Managers at GonbadKavoos Education Office bring together different people 

under a thought umbrella and develop creative and entrepreneurial people. This is 

a very effective way of fostering individual initiatives to strengthen 

organizational behavior in GonbadKavoos Education Office. Inspiring and 

provoking an optimistic picture of the future in the staff of the organization 

creates a source of motivation and stimulation to move toward the goals of the 

organization, which facilitates the phenomenon of strengthening organizational 

behavior in the organization. 
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