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Abstract:  

People spend nearly one-third of their adult lives at work, which causes workplace issues to 

become common source of stress for many. It is impossible to have a workplace where 

everyone's roles, expectations, and personalities work perfectly together, without conflict. As 

such, certain workplace issues may cause negative psychological symptoms. Research shows 

that perceived stress in the workplace, for example, is associated with a higher prevalence of 

mental health issues such as depression and anxiety. Workers may find that discussing their 

workplace stress or challenges with a trained mental health professional is helpful to them both 

professionally and personally. 
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Introduction:All employees face some or the other problem at their work place. And if you are 

denying this fact, then you are probably lying! Is it possible for anyone to have a life without 

complications at all whatsoever? Well, in the rarest of rare cases, maybe, but by and large, most 

of us are likely to come across some workplace issues in our lifetime. In the same way, 

workplace related bothers, major or minor, are inevitable in an organization. Regardless of the 

size, a problem is a problem and most of the time it is more about what appears to be a difficulty 

from different angles and in varying degrees among employees. Dealing with work place hassles 

can be very easy if a glitch is understood in the right perspective. Throughout life, knowingly or 

unknowingly, people will constantly throw obstacles and challenges on your path. All you have 

to do to overcome such hurdles. Keep the right attitude and spirit and you can resolve almost any 

problem at the work place. There are various kinds of problems that a person could come across 

in his/her work place. Read on to know and recognize some of the commonly occurring issues in 

the workplace. 

 

 

 Objectives of Professional Ethics: The ethical objectives in workplace is mentioned in  fig 1 

 

 

 

 



International Journal of Research in Management                                                                                 ISSN 2249-5908          

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                             Issue 6, Vol. 3 (May 2016) 

©2016 RS Publication, rspublicationhouse@gmail.com Page 73 
 

Problems in The Workplace  

 Gender Diversity: This refers to a lack of a good balance of both men and women in the 

work place. Many companies tend to be more partial towards one gender for specific 

positions. For example, companies may prefer hiring either only men or more men than 

women in departments such as “maintenance” or “transportation” and thus lack the 

diversity of having women. By doing so, such a company may not only miss out on 

qualified candidates, it may never fully grow into a vibrant and diverse entity with 

different views and perspectives that could do wonders to the marketing of services and 

products. Diversity can always enrich the environment. 

 Cultural/Ethnic Diversity: Cultural and ethnic identities are primarily based on daily 

practices, rituals and beliefs depending on religion, creed and/or race. When there is no 

diversity of culture or ethnicity in an organization, then that company does not show the 

reality of society. People can learn various things through an exposure to and mingling 

with different types of people and that can only happen if there is a diverse cultural and 

ethnic group within a company. 

 Diversity in Capabilities: Diversity in capabilities refers to a sensitivity towards 

employees who may be mentally or physically differently-abled or maybe afflicted by 

some physical or mental shortcomings. Serious problems could occur for those employees 

who have been slotted into various groups of the differently abled as a result of which they 

are not allowed to build on their actual capabilities. A company practicing such 

discrimination will also suffer by not giving a commensurate salary to an employee whose 

true potential is not maximized on the work front simply because s/he wears the otherwise 

irrelevant tag of a particular class, sect or sex. 

 Harassment: Physical or mental harassment is a serious problem that many companies 

face today. In case of any kind of harassment, serious action should be taken against the 

culprit. This kind of problem is not only bad for employee morale, but is fully capable of 

ruining the company’s name and easily sends its reputation down the drain. 

 Wastage of Time: There are people who call meetings for the minutest of things. Let 

everyone know that they should call for meetings only if it is regarding something very 

important. If possible, deal with more than one issue in the same meeting rather than call 
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separate meetings for different issues. Also, don’t call everyone for the meeting. Call only 

required employees for the meeting. During the meeting, avoid going off track. Stick to the 

point. 

 Incompetence: Incompetence is a very big problem. In fact this problem exists even 

outside the office premises. There are some people who are simply inept, no matter what 

they do. There are times when the problem isn’t about incompetence but about negative 

attitudes or a lack of motivation, over-work or other problems in the workplace. Even 

being short-tempered can lead to a lot of problems in the company. To resolve these kinds 

of problems, you will need a lot of patience in solving them. 

Problem Solving Approach: As mentioned in the fig 2 the problem-solving process is 

being described here. 

 

Fig 2 showing problem solving process in workplace 

How to Resolve Common Problems At Work 

 There’s an art in how to resolve problems at work without creating more problems. If 

you’re in the 70-something percentile of people who are disengaged at work (as reported 

by the Society of Human Resources Management) and you know your reasons are 
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directly related to your work environment, you probably wonder if there is anything you 

can actually do about it that will turn your situation around. 

 How to Handle a Hostile Work Environment 

 There are some things you can do so consider your choices. You have three: you can suck 

it up and live with it (least desirable option!), you can start looking for another job, or 

you can talk to your boss and/or someone at work who can help you. 

 Despite the issues you’re having, if you otherwise really like your job, it’s definitely 

worth a shot at attempting to resolve the problems before you throw in the towel. In many 

cases you can – you just have to know the right way to go about doing it. 

 Talking about work issues at work can get messy if not done correctly. Typically, that 

means you probably won’t be able to say what you really think without there being some 

risk involved. That’s not very encouraging but unfortunately, that’s how it is for many 

people because addressing issues at work is more like an art than a skill because you have 

to know how honest you can be and how to say what you want to say without digging a 

deeper hole for yourself. 

 Perhaps you feel like you can’t address your issues because you fear your boss (or 

someone else) will retaliate against you or worse yet, you will get fired. These are very 

legitimate concerns. 

 Your ability to be successful at this, however, depends a lot on where you stand at work. 

If you have a history of performance or attitude related issues, you will have less success 

with this than if you’re an employee who has a record of outstanding work performance. 

 If you do have performance issues because of the issues you experience at work, it’s a 

good idea to tie them together in your conversation so that it explains your performance 

issues. 

 The resolution tactic that you must consider first is directly talking to your boss or to the 

person who is the cause of your problem. It’s the most professional way to handle it as a 

first line strategy. Immediately going above that person’s head or to HR could (but not 

always) significantly worsen the problem. People tend to get upset when others go around 

them or above them instead of dealing directly with them. 

 

 

http://www.careerealism.com/hostile-work-environment/


International Journal of Research in Management                                                                                 ISSN 2249-5908          

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm                             Issue 6, Vol. 3 (May 2016) 

©2016 RS Publication, rspublicationhouse@gmail.com Page 76 
 

How Do I Start The Conversation? 

 Here are some examples of ways to start a conversation around the most common issues 

employees have at work: 

 Problem 1: Conflict With Boss Or Co-Worker 

 “I feel like we have been having some communication breakdowns lately. I’d like to 

work with you to try to resolve these issues.” Never accuse that person of things by 

constantly saying “you do this, and you do that.” 

 That will make the person feel defensive. Start all your sentences with “I” and mix in a 

lot of compliments with your concerns (e.g. “I think you have a lot really great ideas but I 

feel like I don’t know how to ask for your assistance without upsetting you. Can you help 

me understand what I am doing that upsets you?”) 

 Problem 2: Feeling Undervalued Or Unappreciated 

 “Can you let me know what your expectations are for my job? I love what I do here and I 

am doing everything I can to make sure that I do it right however, I do not feel like I am 

getting the feedback I need for me to effectively measure whether or not my work is 

valued here.” 

 Problem 3: Long Work Hours 

 I would advise against raising this as an issue if you’re working the exact amount of 

hours you agreed upon when you accepted the job – unless something drastically changed 

in your life. Otherwise, if this is your situation, it’s likely time to start looking for a job 

elsewhere. 

 However, if your hours increased significantly, you can start a conversation like this: “I 

am struggling a bit with the long hours I have been working lately. I will do anything I 

can for this company but lately these long hours have been having a negative impact on 

(my family, my school work, etc.). Is there something we can work out where I can have 

a better work/life balance?” Even suggesting doing work at home can be an option here. 

 Problem 4: Low Pay 

 In this scenario, I would not raise the issue unless you did not get (or did not get enough 

of) a promised or expected (annual) pay increase. If that’s the case you can state, “I think 

I was expecting a (bigger) pay increase. Is there a problem with my work or something I 

should be aware of that I can work on?” 
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 Problem 5: Lack Of Training 

 “I really want to do a good job here and would really benefit from some training in 

(subject). Can we talk about some ways I can get additional training? 

 Problem 6: Passed Over For A Promotion Or Job Transfer 

 “I was really hoping to have the opportunity to move into that new role. Can you let me 

know what I can do to have a better chance of achieving that role in the future?” 

 The key in all these scenarios is to be prepared to handle the responses professionally. 

Remember, you’re trying to resolve the issue and not escalate it. You must remain 

professional even if the other person does not. If the person responds in a very accusatory 

manner and you find you’re about to blow your top, excuse yourself from the 

conversation before you say something you might regret. 

 Blowing your top can have serious consequences, including termination of your 

employment. Walk away first! 

 If for whatever reason, you absolutely believe you cannot talk directly to the person in 

question, then you should consider discussing your issues with someone in the Human 

Resources Department. You should be able to discuss your issues and get advice in 

complete confidence. 

 However, in some companies, this is not the case. Not all HR employees are 

untrustworthy but so you have to go by what you know and/or have heard. If that’s the 

case and you truly can’t talk to anyone at work, then it’s time for you to put together a 

plan to move on. 

 It’s absolutely possible to work out some of the most common issues employees have at 

work. However, your issues will not resolve by themselves. The worst thing you can do is 

run around talking about them with your co-workers. Second to that is just sitting and 

stirring with them. That will just cause you to become more disengaged, which can lead 

to performance issues and/or termination. 

 In actuality, you really only have two options when it comes to work-related issues: you 

must directly address them or make the decision to move on. Sucking it up and living 

with it isn’t a good option but sadly is one many people take. 

 Don’t be one of them because in most cases you will get to a point where you eventually 

say or do something out of anger that gets you fired. Or you get so upset you just up and 
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quit one day without much thought and then realize afterwards you really couldn’t afford 

to do that. 

 Start to think this through now and put a plan together on what actions you will take but 

do yourselfs a huge favor and make the decision to do something today! 

Conclusion:  

Common workplace issues that employees face include: 

 Interpersonal conflict 

 Communication problems 

 Gossip 

 Bullying 

 Harassment 

 Discrimination 

 Low motivation and job satisfaction 

 Performance issues 

 Poor job fit 

 

The workplace is typically an environment in which people with different personalities, 

communication styles, and worldviews interact. These differences are one potential source of 

workplace issues, and can ultimately lead to stress and tension for those involved. Although all 

employees have the right to be treated fairly and to feel safe in the workplace, some employees 

face bullying, harassment, and/or discrimination. Additionally, some employees may experience 

dissatisfaction with their work, struggle with their performance on the job, or have difficulty 

finding a job that fits their abilities and interests. 

Workplace issues can lead to decreased performance/productivity, loss of job/termination, 

decreased satisfaction/happiness, stress, and a wide variety of mental health issues. Harassment 

in the workplace can also lead to legal troubles. The American Psychological Association notes 

that job insecurity and lack of support at work can exacerbate workplace issues. 
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