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ABSTRACT 

Banking sector provides safe work environment, equitable wages, equal employment and 

opportunities for advancement.  Women have the natural abilities of nurturing talents, listening 

skills, collaboration and partnership harmony which are most essential leadership qualities in 

today‟s corporate world. Having all the essential leadership skills, a very few women reach the 

top positions in the banking industry. The reason being, with the transfer policies in banks and 

the absence of a strong family support system, women officers lose their work life – personal life 

equilibrium. Realizing the situation, today women bankers are provided with flexible work 

arrangements and preferential postings. They also get adequate emotional support from the 

family members. With this, most women demonstrate that strong internal quest to walk the extra 

mile to prove themselves. The fact that we are having more than seven banks in India with 

women CEOs is a clear evidence for this. 
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INTRODUCTION 

Banks play a vital role in any nation‟s growth. The government of India has put in a constant 

effort to booster our country‟s banking sector.  By this, the tempo of development for the Indian 

banking industry has been remarkable over the past decade. Today, the banking sector is one of 

the biggest service sectors in India. Availability of quality services is vital for the well-being of 

the industry. This would warrant that the banks have to be careful in selection of personnel as 

regards to their skills, as the requirement of job would be to take decisions and leading from the 

front. 

Leadership is the art or process of influencing people to perform assigned tasks willingly, 

efficiently and effectively. Enabling people to feel that they are being accepted, results in higher 

levels of job satisfaction and productivity.  Leadership and management skills are not exclusive 

of each other. Leadership is particularly important in senior management positions within an 

organization. To become an effective manager, it is important to be an effective leader. 

Gender has no relevance in inculcating these qualities into oneself.  This paper reviews  the 

reasons for negligible number of women in senior management positions in the banking industry 

and the solutions taken by the competent authorities to tackle the issue. 

 

WOMEN WORKFORCE IN INDIA 

India exhibits one of the highest demographic heterogeneities anywhere in the world at the 

regional and state levels.  The demographic character of India‟s population is changing rapidly. 

These demographic changes in India are opening up new opportunities in various dimensions. 

Some of the main causes of the incredible increase in the women work force over last decades 

are - 

Expansion and increased access to higher education: This  has allowed more women to go to 

college, thus increasing their ability to obtain jobs.   

Economic necessity: With the increasing cost of living, for many women, working is an 

economic necessity in order to support their family. 

Passage of governmental equal rights acts: This  include the Equal Remuneration Act, 1976. 

Rise of the service sector: This caused a growing demand for female workers. 

Status Symbol: Women‟s employment is a critical factor in their progression towards economic 

independence and is also considered as an indicator of their overall status in society. 

Personal Fulfillment: Interaction with other people reduces feelings of loneliness and provides 

emotional support.  It gives them a valued social position and provides a self-identity and feeling 

of worth. 

Improved Technology: It reduced the amount of time needed for the traditional female work of 

cleaning and cooking. 

These factors caused a huge empowerment of the women across the country and became one of 

the most remarkable revolutions over the past 50 years. The country has seen a growing demand 

for women's labor. Their value on the job market has grown tremendously which helped them in 

shifting their roles from home makers to successful professional women even after having 

children.   
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THE CONSERVATIVE SOCIETY 

 

Demographic changes taking place across the country are unaccompanied by substantial socio-

economic changes. If the empowerment of women was one of the great challenges of the past 

few years, dealing with its social consequences will be one of the great challenges of the coming 

years. 

Women have to play multiple roles of a cook, a family maid, a tutor, a nurse as well as cater to 

the demands of office work.  She has to almost always shoulder the burden of household chores 

as well.  But the biggest reason women remain frustrated because many women are forced to 

choose between motherhood and careers. Traditionally “female” jobs such as teaching mix well 

with motherhood because hours are relatively light, but wages do not raise much with 

experience.   

Working women have to face problems just by virtue of their being women. For many women 

work represents economic necessity rather than liberation. Single mothers has little choice but to 

work. A growing proportion of married women have also discovered that the only way they can 

preserve their households' living standards is to join their husbands in the labor market.  

 

INDIAN WOMAN BANKER 

 

 All these situations make banking industry the mostly preferred one by the women workforce. 

The main reason being, the banking industry needs more brain strength than brute strength. The 

other major reasons for this inclination are the safe work environment and opportunities for 

advancement.  

Banking requires sound instinct and intellectual capability to analyze businesses in which women 

are better than men. When the global recession brought banking industry and financial 

institutions far down, the strong belief was, it to be a man-made disaster because of the high-risk 

appetite. Women tend to be more conservative, more structured, more careful about money.  

Women put high value on the importance of relationships and try their best to build good 

relationships across organizations. They are tolerant to diversity and are better at leading from 

the centre and building webs of influence rather than sticking to a hierarchical model of 

leadership.  The essential key attributes that make a successful banker are - commitment, 

honesty, good communication, intuition, creativity and skill up gradation which are the inborn 

qualities of most of the women. They are good leaders and better team players. 

 

CHALLENGES FOR AN INDIAN WOMAN BANKER 

Despite significant advances in education and political participation and possessing all the 

positive attributes which a leader should have, women remain underrepresented in leadership 

positions in the banking industry. According to the data published by Live mint & The Wall 

street Journal on 13
th

 October 2013, representation in the executive cadre of public sector banks, 

which account for about 70% of India‟s banking industry assets, is less than 3%. They make up 

about 17% of the total workforce in the state-run banks. While their representation in the clerical 

cadre is a little over 26%, about 11% of officers in the industry are women. In private banks, 

there is much better ratio.  This leaves us with a very relevant food for thought.  

Many of the biggest workplace challenges facing women today still revolve around gender. The 

cost of motherhood is particularly steep for fast-track woman banker. Even when both parents 
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are working, the responsibility of care for sick children usually falls on the mother. Working 

mothers still perform most of the household chores. As per Indian culture and traditions, women 

and mothers are expected to live up to some expectations from the family and their extended 

family.  All these expectations do not really make it easy for a woman banker. 

In a successful banking career wages rise steeply and schedules are also demanding.  Their work 

schedule should be more flexible that managers can meet all their commitments especially in 

today‟s banking environment. Also, they need to have enough time for their preparations. They 

are supposed to handle unpredicted crisis and future difficult situation.  Usually women have 

difficulties in working late due to either by safety reasons or by household responsibilities. 

Trade Unions also do little to ameliorate the situation of women workers. Women‟s issues do not 

occur on the priority list of most of the trade unions.  

Leaders in banking are expected to have worked in several departments and countries.  Because 

of this transfer policies, there may obstacles arise in demanding promotion by women- because 

promotions are linked with transfers. Some women tend shy away from responsibility, having a 

low opinion of their own abilities and a negative attitude to accepting recognition .Some women 

employees feel that these constraints are intensified by being forced to adopt the behavior of the 

„successful manager or officer‟ which has been established by men.  

 

THE REQUIREMENT OF THE NEW ERA 

 

In India far reaching socio-economic changes are taking place and Indian banks should come 

forward to play this role in the process. Today‟s banking is majorly dependent on customer 

relations. In the Indian context, while women have started venturing out to work in the corporate 

world, they have been handling relationships at home too, as a wife or a mother. This nurturing 

and adjusting attitude flows into the workplace as well which can make them excellent leaders.       

Our country should make better use of their female populations. A fundamental change is 

required in the attitudes of the employers, policy makers, family members and other relatives and 

the public at large. Banking industry should realize that gender equality and empowered women 

are catalysts for multiplying development efforts.   

 

Social norms are at play as well. The family and the life partner of woman banker should support 

her multifaceted commitments.  Both partners should share the primary responsibilities in the  

family so as to have a successful career for both.  Everyone in the family should realize the 

desire for individualism of a female and the basic rights of a woman.  With the tradition of joint 

family in our culture, if the caliber of the woman banker can be really nurtured by its members, 

they can reach heights. 

 

Also, women bankers should realize the fact that as women, they are used to challenges, at home, 

at work, in combining the two roles, and in relationships with in-laws, neighbors, community, 

children, colleagues, and bosses. As they grow older, these challenges become routine matters. 

New skills of leadership are merely one such challenge. They should posses a strong desire to 

take those challenges. There may be career breaks, but if the women have real passion to work, 
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they can manage and still build a successful banking career. This is possible only by the passion, 

focus, hard-work, openness, flexibility and dedication. 

CURRENT SCENARIO 

Today the bank managements have started realizing the truth that- 

 Women employees are sincere and diligent and meticulously complete their work  

 They are time-conscious.   

 They do not shirk responsibilities.  

 They perform all types of jobs well 

 They are less involved in union activities 

 They are less often involved in frauds and corruption. 

These realizations have made banks to recruit women work force more and provide all support to 

make them on the top positions of their career ladder. Society and family members have also 

started accepting the equal rights of both the genders. The number of senior women bankers that 

we see today is a real testimony to that. 

To support the women employees a number of facilities have been introduced by the banks.  

Some private sector banks give sabbatical to women employees for two years for their personal 

needs.  Some state-run banks have also started the same.  Paid maternity leave of six months 

which can be extended by taking leave without pay is also provided. Some private banks are 

providing adoption leave as well as 36 days of paid child care leave each year for mothers or 

single fathers till the child attains the age of 2 years and 180 days of leave for employees 

undergoing fertility treatment. Additional provisions for medical benefits, hospitalization, leave 

for the purpose of child care, paternity leave for ten days, further leave also for those who have 

to look after an infant in special circumstances. 

These facilities and changes in the society have certainly added up the ratio of women leaders. 

According to a study by Standard Chartered Bank about women on corporate boards in India in 

2010, the financial sector performs best in terms of gender diversity, nine of the eleven banks 

listed on BSE-100 have a woman on their board and two of these banks have a female CEO. 

Their data reveals that through the recent recession, Reserve Bank of India had two women 

deputy governors on board, Ms. Usha Thorat and Ms. Shyamala Gopinath. 

Evidencing the fact that the changes can happen only with the positive approaches from the 

industry, society and family, the number of lady leaders in the Indian Banking Industry has 

increased massively. If we take a close look at some of the women leaders in the banking 

industry who have been honored for their hard work-- 

 Ms. Aisha De Sequeira, Co- Country head and Head, Investment Banking, Morgan 

Stanley India 

 Ms. Archana Bhargava, Chairperson and Managing Director, United Bank of India 

 Ms. Arundhati Bhattacharya, Chairperson, State Bank of India  
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 Ms. Chanda Kochhar, Managing Director and CEO, ICICI Bank Ltd. (4th in Fortune's 50 

Most powerful Women in the World-2013).  

 Ms. Chitra Ramkrishna, Managing Director & CEO, National Stock Exchange of 

India(17th in Fortune's 50 Most powerful Women in the World-2013). 

 Ms. Kalpana Morparia, CEO India, JPMorgan & Co. 

 Ms. Kaku Nakhate, President and Country Head (India), Bank of America Merrill Lynch 

 Ms. Naina Lal Kidwai, Group General Manager and Country Head, HSBC India.(40th in 

Fortune's 50 Most powerful Women in the World-2013).  

 Ms. Renu Sud Karnad, Managing Director, Housing Development Finance Corp. Ltd the 

promoter of HDFC Bank. 

 Ms. Renuka Ramnath, founder, Managing Director and CEO, Multiples Alternate Asset 

Management 

 Ms. Shikha Sharma, CEO ,AXIS Bank Ltd., (37th in Fortune's 50 Most powerful Women 

in the World-2013).  

 Ms. Shubhalakshmi Panse, Former Executive Director, Vijaya Bank 

 Ms. Vijayalakshmi Iyer, Chairman and Managing Director, Bank of India 

 Ms. Zarin Daruwala, Head of wholesale banking, ICICI Bank Ltd. 

The above huge list give away an assurance that Indian Banking Industry can do wonders with 

the leadership of women bankers and it has proved that women are not only just good at 

managing home, but their sheer ability makes them good leaders too. 

This picture should be a great encouragement to all those young women bankers and girls who 

seek to have a career with banking industry.  When the women move forward the family moves 

and the nation moves.  It is obvious that their thought and value systems lead the development of 

a good family, good society and ultimately a good nation. They should realize their own 

potential and should prepare themselves to be entrusted with the role of safeguarding the banking 

industry‟s success. 

Some other facilities that can be recommended to improve the quality work life of a woman 

banker are- 

 Infrastructural facilities such as crèches and day care centers. 

 Provision of hostels for working women, accommodation for divorced, separated and 

widowed women with children. 

 Special leave with a lien on service, for up to say five years, to meet certain contingencies 

specific to women, extending this facility to men also whenever required. 

 Provision for a woman with a child less than three years old to work for fewer hours and 

receive proportionate pay. 

 Provision for flexi-hours and part-time employment in suitable cases. 

 Inter-region transfers of women on a priority basis. 

 Arranging pre-promotion training programmers women who want to take tests relating to 

promotions. 

 Displacement on promotion to be avoided. 

 Protection for pregnant women who work on computers. 
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 Women should be given temporary transfers on request during pregnancy, etc 

CONCLUSION 

Balancing work and Family roles has become a key personal and family issue for a Indian 

woman banker.  Many of them have the ability to come forward to a leadership position.  But the 

rigidness of the industry and unwritten rules of the society have together pulled them down and 

made them satisfied with a lower cadre. Again, Indian woman banker is always in a dilemma, 

they feel that home is their original domain which they have to sustain in all circumstances. This 

conventional mindset of the women bankers has prevented them from gaining the pace to reach 

up to the higher position in their career ladder.  

Today the industry and the society accept the latent power a woman possesses which can even 

take the country to a different dimension altogether.  This realization has made the family, 

society and the industry fostering the women bankers in every way they can.  Also women 

bankers are now sensing that their work is important and they have a prospective career waiting 

for them.  They feel, to have a fruitful future and career it is essential to work hard and maintain 

the work life- personal life balance in a successful manner.  They have started breaking the so 

called glass ceiling.  The result being we have a number of powerful and successful women 

leaders in today‟s Indian Banking scenario. 
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