
International Journal of Research in Management                                                                          ISSN 2249-5908 

Available online on http://www.rspublication.com/ijrm/ijrm_index.htm               Issue 4, Vol. 4 (June-July 2014) 

RSPUBLICATION, rspublicationhouse@gmail.com Page 19 
 

TThhee  iinnvveessttiiggaattiioonn  ooff  eeffffiicciieenntt  eedduuccaattiioonnaall  mmaannaaggeerrss''  

cchhaarraacctteerriissttiiccss  ffrroomm  tteeaacchheerr''ss  vviieewwppooiinntt  
 

Nematoallah Fayyaz 
MA graduate of Educational Management, Torbat Jam education deputy, Torbat Jam, Iran. 

1
Khadije Rahmatinia 

MA graduate of Educational Management, Young Researchers and Elite Club, Torbat Jam Branch, Islamic 

Azad University, Torbat Jam, Iran. 

Fahimeh Noura 
MA graduate of Educational Management, Khash branch, Payame Noor University, Khash, Iran. 

 

 

 

Abstract 

The main purpose of the present study is to investigate the characteristics of efficient 

educational managers from elementary teacher's viewpoint. Four dimensions of managers' 

skills, management methods, management roles and managers' individual characteristics are 

studied. Research questions are: 1 - Is there a significant relationship between managers' 

skills and their efficiency? 2 - Is there a significant relationship between management 

methods and their efficiency? 3 - Is there a significant relationship between managers' roles 

and their efficiency? 4 - Is there a significant relationship between managers' individual 

characteristics and their efficiency? The population consists of all 305 teachers of Torbat Jam 

elementary schools. Based on Morgan chart, the sample size of 168 teachers is chosen 

randomly. This is a descriptive survey. Standardized questionnaires were used to collect data. 

Descriptive statistics such as charts, tables, frequencies, averages and etc. are used to describe 

data. To analyze research questions, Pearson correlation coefficient and variance analysis are 

used. The results show that: 1- there is a significant level of 0/01 and confidence of %99 

between managers' skills and their efficiency. 2- There is a significant level of 0/01 and 

confidence of %99 between management methods and their efficiency. 3- There is a 

significant level of 0/01 and confidence of %99 between managers' roles and their efficiency. 

4- There is a significant level of 0/01 and confidence of %99 between managers' individual 

characteristic and their efficiency.      

 

Keywords: management, educational management, educational managers, efficient, efficient 

management. 

 

 

 

 

Introduction 

Education has played an important role in the persistence and survival of human 

communities. In today's society, children's education begins at home by their families, but 

soon, an organization named school fulfills this task officially. Education and learning 

continues in organized situations based on certain programs and it aims at meeting definite 

needs. Education deals with human beings. Due to the fact that humans are complicated 

beings, educational system and its practitioners perform the toughest social function. In any 

rational and reasonable educational system which has clear goals and certain programs, 

responsible and qualified people should perform and control educational functions and 
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activities. Not surprisingly, in recent decades, heeding to qualitative aspects of education 

raises the importance of educational management and planning issues which were considered 

banal. Consequently, the need to train qualified and efficient managers in different 

educational levels has been increasingly emphasized. "Educational managers are those who 

are involved in educational decisions and their behavior and actions affect the educational 

process directly "(Algheband, 2001; 12). Confirming a theory, Campbell and colleagues' 

(1970) represent: effective managers have different interests, abilities, and characteristics. 

They conclude that about 30 to 50 % of the predictable variance in management performance 

is related to individual differences. So management performance can be predicted by 

personality tests (Feedler, 2003, 47). 

 

 Factors affecting directors' personality 

In recent years, management scholars and experts have focused on the role of psychology of 

personality. Pourkiyani believes that organization effectiveness has been an important issue 

for organizations' experts and analyst. Managers' type of personality plays a key role in 

achieving organization effectiveness. Effectiveness is an integral part of education and today 

effective managers are vital for organizations. Robins asserts that an individual's personality 

is a set of psychological attributes we use to classify that person (Robbins, 1998 , 69 ) . Two 

major factors which affect the formation and improvement of the personality are genetic and 

environmental factors. The fact that which of these two factors has greater effect on 

personality is open to debate. Some scientists of behavioral science believe that genetic 

factors and suitable environment, just sets the scene for the exposure of personal 

characteristics. Some believes that the effect of environment is stronger than genetic and a 

theory insists on the effect of both.  Figure 1 shows the effect of genetic and environmental 

factors on personality. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure (1) the effect of genetic and environmental factors on personality 
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The effect of managers' personality on organization effectiveness 

The importance of personality and its impact on organization effectiveness is due to the fact 

that personality can be considered as one of the most fundamental issues in psychology. 

Without accurate information about individuals' personality, organizations and managers in 

particular will not be able to coordinate between personalities and jobs. This is a problem that 

many organizations are facing nowadays.  

 

The concept of personality is important to management because most managers believe it 

plays a major role in how individuals perceive, evaluate and respond to the environment. 

Many management experts as "Katz and Kahn" believe that to be effective, the manager of an 

organization should put the psychological and personal aspects of job cooperation and 

motivation on top of his agenda. It shows that the type of managers' personality is of prime 

importance in organization effectiveness. Today, psychologists are asked to use personality 

tests in managers and staff hiring (Alavi, 1999, 27). Organization managers should take into 

account the important criteria of organization effectiveness. There is no doubt that managers' 

type of personality is vital in leading the organization to effectiveness because one of 

managers' sources of power is executive power which is known as an art. A manager in 

charge should have suitable characteristics and sound mind because he is supposed to manage 

the staff. Based on Alagheband's research, Behnaz Mohajeran investigated the effect of 

leadership and the managers' effectiveness of Orumiyeh city high schools in 1373. She used a 

questionnaire of 35 questions for 17 boy schools and 13 girl schools. Mohajeran concludes 

that there is a significant relationship between managers' age and effectiveness rate (the more 

aged the managers, the more effective their personality and there is a significant relationship 

between managers' management and service experience and their effectiveness rate (the more 

managers' service and management experience, the more effective the managers) (quoting 

Asadzadeh, 2008, 75). Some characteristics of efficient managers will be described.  

 

Bandura believes that an efficient man should have the following characteristics: a sense of 

competence and efficiency , a sense of mastery over his fate, success seeking motivation, 

proper performance, endurance and patience , frustration and stress tolerance, confidence, 

hardworking and perseverance, pursuing  goals, opportunities and challenging assignments, 

changing strategies as needed (flexibility), choosing businesslike and explicit targets (rational 

targets) (Izadi Yazdan Abadi , management Studies, 53). 

 

"Sarmad" presents some of leaders' characteristics (school and class leader) which consists of  

patience and tolerance, positive and encouraging  attitude towards  students' positive  

performance, respecting students,  refraining from reprisals, having  a sense of amnesty and 

leniency, emotional and psychological spirit, a sense of compassion and cooperation,  being 

intimate to students and acting as a counselor, equity in grading , friendly relationship in 

classroom and school, thanking students for their cooperation, creating a positive sense of 

competition, respect and courtesy (Sarmad, 2007, 118). 

 

Izadi Yazdan Abadi presents "hypothetical pattern of efficiency profile" in Management 

Studies Journal as shown below: 
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Figure (2) hypothetical pattern of efficiency profile 

 

People with the above mentioned personality dimensions are more successful and efficient 

than others in organizational environment. Also, their mental health and their competence in 

social communications are to a greater extent more than other people. 

Management is one of the most important activities in today's social life. Nowadays, through 

management the following activities are achieved: organization targets and commissions are 

accomplished, existing resources and facilities are used, and humans' potential abilities and 

talents are fulfilled. Managers follow a process in their tasks which includes different 

elements such as planning, organizing, monitoring and control, motivation, communication, 

leadership and decision making. Applying these set of activities which forms management, 

goals will be achieved (Alvani, 2009, 11). 

 

"Educational management sets the scene and provides the means for using students' talents, 

consolidating human group relationships, adopting methods and identifying a major principle 

for all tasks in order to fertilize educational goals" (Askarian, 2006, 87). Efficiency means 

providing more and better output with less work, materials and time.  Efficiency implicitly 

means "more, better, faster and cheaper" or in other words it means doing tasks without 

distortion or loss (Alagheband, 2008, 24). Specific features and capabilities of efficient 
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managers, has long been of interest to scholars and thinkers. For instance, Farabi represents a 

set of characteristics for a leader which consists of intelligence, memory, will, speech and 

thought power, justice, truth, temperance in eating and recreation, and lack of interest in 

wealth (Hersey and Blanchard , 2006 ). 

 

When the importance of management in education and society is ignored and educational 

managers' responsibilities are not distinguished and competent people are not employed in 

educational system, any educational management program will be inefficient. Generally, 

based on the importance and status and the necessity of educational systems especially 

efficient managers, in fulfilling organizational targets and preparing human resources for 

dealing with today's global challenges and identifying and introducing effective factors on 

managers' efficiency, the following question forms the basis of the present study: 

What are the characteristics of efficient managers?  

 

Educational management plays an important role among other managements because first it 

deals with human beings and then the growth trend of organizational communities is 

investigated based on educational management perspective. Kant places emphasis on the 

importance of education and asserts that "the greatest and hardest issue of education is its 

involvement with humans". The best reason of Kant's idea is that education deals with 

humans and due to the fact that humans are complicated beings, teachers, educators, trainers, 

educational managers and educational systems play the hardest and the most effective role in 

performing social functions (Eghtedari, 2003, 45). Obviously educational management 

among other kinds of management has high status. Accepting that education is at the top of 

societies' agenda, the key role of educational management in human resource improvement is 

undeniable.  

 

The importance of education development and training professional human resources which 

is done by educational managers is clear. Education is the best means of changing values and 

behaviors. Based on personal talents and motivations, individuals perform social and 

economic tasks, obtain jobs and seek personal and social welfare. Taking these into 

consideration, the researcher aims at identifying educational managers' characteristics. 

Hopefully, the findings of present study can help educational administrators in hiring and 

training efficient managers.  

 

The independent variable is educational managers' characteristics and the dependent variable 

is their efficiency. 

 

Research objectives: 

Major objective 

Examining efficient educational managers' characteristic from primary school teachers' 

viewpoint of Torbat jam city  

Minor objectives 
1 – Investigating the relationship of management skills and managers' efficiency from 

primary school teachers' viewpoint of Torbat jam city 

2 - Investigating the relationship of management methods and managers' efficiency from 

primary school teachers' viewpoint of Torbat jam city  

3- Investigating the relationship of management roles and managers' efficiency from primary 

school teachers' viewpoint of Torbat jam city 

4- Investigating the relationship of management individual characteristics and managers' 

efficiency from primary school teachers' viewpoint of Torbat jam city   
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Research Questions 

Major question: 

What are efficient educational managers' characteristics from primary school teachers' 

viewpoint of Torbat jam city?   

Minor questions: 

1 - Is there a significant relationship between managers' skills and their efficiency? 

2- Is there a significant relationship between managers' methods and their efficiency? 

3 – Is there a significant relationship between managers' roles and their efficiency? 

4 - Is there a significant relationship between managers' individual characteristics and their 

efficiency? 

 

Research method: 

The choice of research method depends on research nature, purpose and its implementation 

possibilities. This is a descriptive survey which uses Pearson coefficient and done to an 

applied purpose. 

 

Statistical Population: 

Population consists of all public elementary school teachers of Torbat jam city (37 schools 

with 305 teachers) 

 

 Sampling method and sample size estimation: 

A sample of 168 elementary school teachers was selected from the population. 

There is only one educational zone in this city. The number and features of schools, the 

number of elementary school teachers and letter of recommendation needed for school 

cooperation were gained from this zone. 

168 teachers were selected randomly based on Morgan chart out of 305 teachers of 37 public 

elementary schools. Economic, social and cultural situations and different geographical areas 

of town were taken into consideration in sampling. 

 

Data collection: 
After library research, a questionnaire of forty-three questions was used to gather information 

using the 5-point Likert scale. 

The questionnaire was distributed among teachers of sample and was collected after its 

completion and any ambiguities and questions were removed and answered. 

 

Reliability and validity of research tools: 

Validity refers to test purpose.  Based on validity, we should know "Does the research tool 

measures what is intended or not?" If yes, "how accurate is it?" (Human, 1368) 

After library research, the validity of the questionnaire was determined by supervisor, advisor 

and some other expert faculty members in the field of research.  

 

To measure the reliability of research tools, a sample size of 30 teachers was selected 

randomly. After pilot implementation of questionnaires, the data obtained were analyzed and 

the internal validity of the questionnaires was examined based on Cronbach's alpha.  

Cronbach's alpha method appears to be useful to determine the internal consistency of the 

questionnaire (Sarmad et al, 2001, 167). 

 

The alpha coefficient obtained for the questionnaire is 86/0 which indicates the high 

reliability of the questionnaire. 
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Investigating sample characteristics: 
 

Table1. Frequency distribution of teachers in terms of gender 

  

gender frequency percent Accumulated percent 

female 109 64.9 64.9 

male 59 35.1 100.0 

total 168 100.0  

 

According to the above table, it is seen that the maximum number of sample is 64/9 % for 

women. 

 
Table 2. Frequency distribution of teachers in terms of qualification 

 
qualification frequency percent Accumulated percent 

High school 12 7.1 7.1 

Junior collage 84 50.0 57.1 

Bachelor of art 69 41.1 98.2 

Master of art 3 1.8 100.0 

total 168 100.0  

 

According to the above table, the maximum number of sample is 50% for teachers graduated 

from junior college. 

 
Table 3: Frequency distribution of teachers in terms of experience 

  
experience frequency percent Accumulated percent 

1 to 5 years 2 1.2 1.2 

6 to 15 years 30 17.9 19.0 

16 to 25 years 124 73.8 92.9 

More than 25 years 12 7.1 100.0 

total 168 100.0  

 

According to the above table, the maximum number of sample is 73/8% for people of 16 to 

25 years. 

 
Table 4: frequency distribution of teachers in terms of major 

 

gender frequency percent 
Accumulated 

percent 

Educational science 89 53.0 53.0 

others 79 47.0 100.0 

total 168 100.0  

 

According to the above table, the maximum number of sample is 53% for teachers majored in 

educational science. 
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Table 5: frequency distribution of teachers in terms of age 

 

age frequency percent Accumulated percent 

20 to 30 7 4.2 4.2 

31 to 40 111 66.1 70.2 

41 to 50 46 27.4 97.6 

More than 51 4 2.4 100.0 

total 168 100.0  

 

According to the above table, the maximum number of sample is 66/1 % for teachers of 31 to 

40. 

 

Hypothesis testing: 

Question 1: Is there a significant relationship between managers' skill and efficiency? 

 
Table 6: Pearson correlation coefficient between managers' skill and efficiency 

variables number Correlation 

coefficient 

Significance level 

Manager's skill 

efficiency 

168 0/76 0/001 

 

As can be seen in the table above, there is a significant correlation between managers' skills 

and their efficiency. The correlation coefficient was calculated (p <01/0, r=0/76). The null 

hypothesis is rejected and the opposite hypothesis is confirmed.  By 99% confidence, it is 

concluded that there is a significant correlation between managers' skills and efficiency. 

 
 

Table 7:  Pearson correlation coefficients between types of managers' skills and efficiency 

skill 

 

constant 

Technical skill Human 

skill 

Conceptual skill 

Correlation coefficient 0/62 0/58 0/53 

number 168 168 168 

Significance level 0/001 0/001 0/001 

 

 

Results show that there is a significant relationship between types of managers' skills and 

their efficiency. The maximum correlation (0/62) is related to technical skills and the 

minimum correlation (0/53) is related to conceptual skills. 

Question 2: Is there a significant relationship between management methods and managers' 

efficiency? 

 
Table 8: Pearson correlation coefficient between management methods and managers' efficiency 

variables number Correlation 

coefficient 

Significance 

level 

Managements methods 

efficiency 168 0/66 0/001 

 

As can be seen in the table above, there is a significant relationship between management 

methods and managers' efficiency. The correlation coefficient was calculated (r=66/0, p < 
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01/0).  Hence, the null hypothesis is rejected and the opposite hypothesis is confirmed. By 

99% confidence, it is concluded that there is a significant correlation between management 

methods and managers' efficiency. 

 
Table 9: Pearson correlation coefficients between different types of management methods and efficiency 

 
method 

authoritative 
situation 

oriented 
autonomous advisory 

Success 

oriented 
ignorant 

Norm 

oriented 
individualist 

Correlation 

coefficient 
0/20 0/42 0/49 0/54 0/41 0/27 0/41 0/30 

number 168 168 168 168 168 168 168 168 

Significance 

level 
0/009 0/001 

0/001 0/001 0/001 0/001 0/001 0/001 

 

 

Results show that there is a significant relationship between different types of management 

methods and managers' efficiency.  The maximum correlation (0/54) is related to advisory 

method and the minimum coefficient (0/20) is related to authoritative method.  

 

Question 3: Is there a significant relationship between managers' roles and their efficiency? 

 
Table 10: Pearson correlation coefficients between managers' roles and efficiency 

variables number Correlation 

coefficient 

Significance level 

Managers roles 

efficiency 

168 0/88 0/001 

 

As can be seen in the table above, there is a significant relationship between managers' roles 

and efficiency. The correlation coefficient was calculated (r =88/0, p <01/0). Hence, the null 

hypothesis is rejected and the opposite hypothesis is confirmed. By 99% confidence, it is 

concluded that there is a significant correlation between managers' roles and efficiency. 

 
Table 11: Pearson correlation coefficients between various managers' roles and efficiency 

role power 
suppo

rtive 

econo

mic 

command

ing 

planni

ng 

welfa

re 

educatio

nal 

Resource 

managem
ent 

financi

al 

documentat

ive 

organizatio

nal 

Correlati

on 

coefficien
t 

0/38 0/40 0/40 0/51 0/50 0/56 0/71 0/64 0/51 0/56 0/53 

number 168 168 168 168 168 168 168 168 168 168 168 

Significa
nce level 

0/001 0/001 0/001 0/001 0/001 0/001 0/001 0/001 0/001 0/001 0/001 

 

Results show that there is a significant relationship between the various managers' roles and 

efficiency. The maximum correlation (0/71) is related to educational role and the minimum 

coefficient (0/38) is related to power role.  

Question 4: Is there a significant relationship between individual characteristics of managers 

and efficiency? 

 
Table12: Pearson correlation coefficients between individual characteristics of managers and efficiency 

variables number Correlation 

coefficient 

Significance level 

Managers' personal characteristics 

efficiency 

168 0/87 0/001 
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  As can be seen in the table above there is a significant relationship between individual 

characteristics of managers and their efficiency. The correlation coefficient was calculated 

(r= 0/88, p < 0/01). Hence, the null hypothesis is rejected and the opposite hypothesis is 

confirmed. By 99% confidence, it is concluded that there is a significant correlation between 

managers' individual characteristics and their efficiency. 

 
Table 13: Pearson correlation coefficient between various individual characteristics of managers and their 

efficiency 

Individual characteristic intelligence creation supervision personality 

Correlation coefficient 0/30 0/68 0/83 0/65 

number 168 168 168 168 

Significance level 0/001 0/001 0/001 0/001 

 

Results show that there is a significant relationship between managers' individual 

characteristics and their efficiency. The maximum correlation (0/83) is related to supervision 

and the minimum coefficient (0/30) is related to intelligence. 

  

Recommendations: 

Question 1: Is there a significant relationship between managers' skills and their 

efficiency? 

Based on Kat'z view of managers' skills (conceptual, technical and human), a researcher can 

investigate other kinds of managers' skill which affects efficiency.  

It is recommended that researchers investigate each of managers' skills in a larger sample. 

 

Question 2: Is there a significant relationship between management methods and 

managers' efficiencies? 
Investigating management methods based on (authoritative, situation oriented, autonomous, 

advisory, success oriented, ignorant and norm oriented) factors and results obtained indicates 

that the maximum managers' efficiency is in advisory efficiency and the minimum efficiency 

is in authoritative efficiency. 

It is recommended that managers apply the above mentioned criteria to accomplish their 

targets in management process.  

 

Question 3: Is there a significant relationship between managers' roles and their 

efficiency? 
Our findings indicates that managers' role (power, supportive, economic, commanding, 

planning, welfare, educational, resource management, financial, documentaries, 

organizational) in providing necessary means influences the quality of organization members 

and managers' performance. 

 

Question 4: Is there a significant relationship between individual characteristics of 

managers and their efficiency? 
Since the significant relationship between individual characteristics of managers such as 

intelligence, creation, supervision and personality and efficiency was confirmed, it is 

recommended that managers study and strengthen their positive personality characteristics 

toward efficiency by training and practice. 

 

Discussion and conclusions 
Like other studies, the present study aimed at answering radical questions and clarifying 

different dimensions of a problem. What are educational managers' characteristics truly? 

Given the fact that educational unit's management is really important and managers play a 
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decisive role in education process, what kinds of characteristics they should have? No doubt 

that managers' characteristics are much more diverse than characteristics studied in the 

current research. But certainly, the more managers possess management skills, methods and 

individual characteristics, the more efficient and successful they will be. 

The present study was aimed at identifying the characteristics of efficient educational 

managers. The statistical population consists of all elementary school teachers of Torbatjam 

city and the sample size of 168 teachers was selected randomly. 

This is a survey study. To collect data, a 43-item questionnaire was used which its reliability 

and validity were confirmed. Applying suitable statistical methods, obtained data were 

analyzed. Our findings are presented in the following: 

 

Question 1: Is there a significant relationship between managers' skills and their 

efficiency?  By 99% level of confidence, the calculated correlation coefficient between 

managers' skills and efficiency is significant (r= 0/76) and p < 0/01. 

It can be concluded that there is a significant relationship between managers' skills and their 

efficiency. The maximum correlation is related to technical skills (0/63) and the minimum is 

related to conceptual ones. 

So managers should strengthen their technical, human and conceptual skills to be more 

efficient. 

 

Question 2: Is there a significant relationship between management methods and 

managers' efficiencies? 
By 99% level of confidence, the calculated correlation coefficient between management 

methods and efficiency is significant (r= 0/66) and p < 0/01. 

 

Question 3: Is there a significant relationship between managers' roles and their 

efficiency? 
By 99% level of confidence, the results show the relationship between managers' roles and 

efficiency is significant (r= 0/88) and p < 0/01. 

 

Question 4: Is there a significant relationship between individual characteristics of 

managers and their efficiency? 
To examine the individual characteristics of managers, factors such as intelligence, 

supervision creation and personality were studied. 

By 99% level of confidence, the calculated correlation coefficient between managers' 

individual characteristics and their efficiency is significant (r= 0/88) and p < 0/01. 

 

The above results correspond to Salahshurs' research (2006). Beside individual 

characteristics, he studied factors such as human relations, planning, organizing, control and 

evaluation. He concludes that all these factors increases the efficiency of school management. 
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